[image: image1.png]


Octopus Children’s Daycare 
SAFEGUARDING CHILDREN POLICY
EYFS key themes and commitments
	A Unique Child
	Positive Relationships
	Enabling Environment
	Learning and Development

	1.3 Keeping Safe

1.4 Health and Well-being
	2.4 Key person

2.2 Parents as Partners
	3.4 The Wider Context
	


	OUR DESIGNATED SAFEGUARDING LEAD IS JANET FIELDING, Supported by Emma Croker and Georgina Della-Valle
Together they will:

· Attend relevant and regular Safeguarding Children training.

· Discuss concerns regarding children with Parents/Carers, unless it is believed this would place the child at risk of harm.    

· Take the lead in dealing with any concerns raised initially, and then notify the Somerset Children’s Safeguarding Partnership and/or Police without delay if they deem this course of action necessary. 

· Liaise with local children’s services and other agencies 

· Ensure staff’s knowledge of safeguarding children and promoting welfare of the children is kept up to date through training, meetings and the induction process. 
· Ensure all staff are confident and supported in recording and documenting any disclosure or concerns that arise.
· Keep the committee current with safeguarding children’s policies and procedures.

· Support staff and the committee in updating this policy.
· Follow and implement the “Somerset Safeguarding Children Partnership Procedures”.
· Follow and implement the “Working Together To safeguard Children” 2018

· Follow and implement the EYFS 2024 Safeguarding section.

· Follow and implement the “Keeping Children Safe in Education” 2022 


	Policy Statement 

Our primary responsibility is the welfare and well being of children in our care. As such we believe we have the duty to children, their families and all who work in the Daycare to act quickly and responsibility in any instance that may come to our attention.

The Daycare has a duty to report any suspicions around abuse to Somerset Children’s Safeguarding Partnership (SCSP), whether this stems from allegations against staff, volunteers, carers or the general public. The Children Act 2004 (Section 31) places a duty on SCSP to investigate such matters. The Daycare will follow the procedures set out by the SCSP Child Protection Guidance and as such will seek their advice on all steps taken subsequently.

The Daycare will notify Ofsted without delay, of any allegations of serious harm or abuse by any person working in the Daycare, either staff, student or volunteer (whether that allegation relates to harm or abuse committed on the premises or elsewhere) or any other abuse which is alleged to have taken place on the premises, and the action taken in respect of these allegations. (Please see ‘Safeguarding Children Notification to Outside Agencies Form’ in the Safeguarding Children folder)
It is an offence if the Daycare fails to comply with this requirement, without reasonable excuse.
Children are supported and encouraged to make their own choices and finding words to describe their feelings and manageable ways of expressing them. This will enable our children to work towards resisting inappropriate approaches. The lay out of the setting must enable constant supervision of all the children at all times. Only staff members with an enhanced DBS check and the child’s parents can assist their toileting needs, staff must ensure that the toilet area is clear from other children if the parent is supervising their child’s toileting, if another child needs to use the area they must be supervised by a staff member.   

The DSL is responsible for liaison with local statutory children’s services agencies, and with the LPS (local safeguarding Partners). All practitioners must be alert to any issues of concern in the child’s life at home or elsewhere. In the absences of the DSL the responsibility will fall to the support DSL.


	Practice
The Daycare focuses on building open a trusting, supportive and respectful relationships with our families. Safeguarding children is not simply about Child Protection, in doing so we aim to:
· Create an environment which encourages children to develop a positive self image, regardless of race, language, religion, culture or home background.
· Help children to establish and sustain satisfying relationships with their peers, and with other adults.
· Encourage children to develop a sense of autonomy and independence.
· Enable children to have the self-confidence and the vocabulary to resist inappropriate approaches in ways in which children can relate to.
· The Daycare will not tolerate smacking or physical punishment of any kind by staff, students, volunteers or families. Staff will challenge such behaviour clearly, while also offering alternative strategies and support. They will involve other agencies as necessary.
· Only staff are permitted to take photos/videos of the children, and then only with permission from parents/carers. Permission is requested on the registration form. The camera used must be the designated Daycare camera / ipad (used for Tapestry / online journal purposes), and stays in possession of the Daycare at all times.

· At group times when parents/carers are invited into the setting e.g. Christmas Nativity. Permission for other parents/carers will be sought before they are able to take photos/videos of the event.



	Training 

· All practitioners will receive Safeguarding, Prevent and Female Genital Mutilation (FGM) training. The training will be from a reputable company and suitable for early years training.
· All aspects of Safeguarding Training must be updated every two years.
· Management may consider any staff to undertake annual refresher training during any two year period to help maintain basic skill and any changes to safeguarding concerns that may occur in the setting.
Paediatric First Aid Training

· The setting is responsible for identifying and selecting a competent training provider to deliver PFA training. In relation to PFA training providers those who work under the following bodies are fully regulated: 
· A trade body and those who work under Ofqual Awarding organisations. It may also be helpful to refer to HSE’s guidance about choosing a first aid training provider. 



	Child Absences 

Octopus Children’s Daycare will follow up any child absences in a timely manor, or if a child is absent without notification from the parent/carer. Attempts will be made firstly with the parent/ carer and other alterative emergency contacts that has been provided on the child’s registration form.

The setting will consider patterns, trends and personal circumstances in a child’s absence, they will use their professional judgement when deciding if the child’s absence is considered prolonged. Consideration will be given to the child’s vulnerability, parents/ carers vulnerability and their home life. Any concerns will be referred to the local children’s social services and/or police welfare check requested.

The setting has an attendance policy that is shared with the parents/ carers either online or a paper copy is available. 



The Prevent Duty

· (In order for schools and Daycare providers to fulfil the Prevent duty, it is essential that staff are able to identify children who may be vulnerable to radicalisation, and know what to do when they are identified.’) From: The Prevent Duty June 2015, Department of Education)

· Octopus Children’s Daycare are aware of the Prevent duty which came into force on July 1st 2015.  This states that all early years providers must promote British Values.  The fundamental British values of democracy, rule of law, individual liberty, mutual respect and tolerance for those with different faiths and beliefs are already implicitly embedded in the 2014 Early Years Foundation Stage on which our curriculum is based.
· Early years providers serve arguably the most vulnerable and impressionable members of society. (Prevent Duty Guidance in England and Wales). We are aware of the need to assess the risk of children being drawn into terrorism, including support for extremist ideas that are part of terrorist ideology. If we have concerns we will contact the most appropriate authority which could include Channel or Social Care Services.  In all events we would contact Ofsted as soon as possible and consider their advice.
	· The E.Y.F.S. makes clear that to protect children in their care, providers must be alert to any safeguarding and child protection issues in the child’s life at home or elsewhere (paragraph 3.4 EYFS). We take this very seriously and all staff are trained and aware of their responsibilities in this area.

· Octopus Children’s Daycare understands that there is no single way of identifying an individual who is likely to be susceptible to a terrorist ideology

· As with managing other safeguarding risks, staff are alert to changes in children’s behaviour which could indicate that they may be in of need help or protection.





    FGM - Female Genital Mutilation 
· FGM comprises all procedures that involve partial or total removal of the external female genitalia, or other injury to the female genital organs for non-medical reasons (WHO). It is also sometimes referred to as female genital cutting or female circumcision. There is no medical reason why this is carried out. It is illegal to allow girls to undergo FGM either in the UK or abroad.
· At Octopus Children’s Daycare, will believe that all our pupils should be kept safe from harm. Female Genital Mutilation affects girls particularly from North African countries. Although Octopus Children’s Daycare have no or few children from these backgrounds, we continue to be aware and we will continue to review our policy annually or when needed. 
· All staff members receive regular training on FGM and staff have a duty to report concerns we have about girls at risk of FGM to the police and social services.  We reserve the right to contact agencies without prior permission from the parents or carers should we consider that children may further be at risk of further abuse or harm.

· Should Octopus Children’s Daycare feel that we have a child in our care that may be at risk and that child has not attended the setting for several weeks or we are unable to contact the parents and feel they may be on “holiday” we will contact the relevant authorities for advice and pass on any relevant information.  

· Should Octopus Children’s Daycare feel that we have students who might be at risk of FGM we will ensure that they are monitored around the crucial times, particularly coming up to the summer holiday periods. 
· FGM is child abuse and comes under Section 31 of the Children Act 2004, where a child may be of significant harm that justifies compulsory intervention in family life in the best interests of children and young people.
	Octopus Children’s Daycare are also aware of:
County Lines
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more areas of the UK. They are likely to exploit children and vulnerable adults to move and store drugs, weapons and/or money, they will often use intimidation, violence and weapons.

Daycare practitioners will be aware of changes in children’s behaviour and absences from the Daycare. Parents/ carers will be asked privately about any changes in the child’s or parents behaviour or absences to identify the cause of any issues and if anything has changed in the home or family.        
Cuckooing

The term “Cuckooing” derives from birds taking over another birds nest.
Gangs or individuals will target homes of a vulnerable person in order to use the home as a base for drugs, claim benefits or to be in direct contact with children on the premises.

Daycare practitioners will be aware of any changes in persons dropping off or collecting a child, absences from attendance, behaviour changes (this could be changes in the child and/ or the parent/carer).

Breast Ironing (breast flattening)

This abuse is mainly done by the females in a family to prevent a female child from developing. The breasts can be strapped flat to the chest and in some cases can be pounded down or hot stones are put on the chest. This can happen in children from the age of 7 onwards and is mainly associated with families from Cameroon.

Up Skirting  

This is when someone is looking up a persons skirt either visually or with a mobile phone and taking pictures.
Child Exploitation
Child exploitation is a form of child sexual abuse. It occurs where an individual or group take advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity in exchange for something the victim needs or wants, and/ or for financial advantage or increased status of the perpetrator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact, it can occur through the use of technology.

There are 3 important and recognisable elements of child sexual exploitation:

· Children are “groomed” and there is power and control held by the perpetrator/s.
· An “exchange” is presented, this could be to a third party and not always to the child themselves.
· Sexual acts or the exchange of sexual images is present.

Human trafficking
Children who have been trafficked may:

· Not be registered with a GP

· Reluctant to give personal details and what they do at home.

· Have unregulated private foster care.

· No documents.

· No access to parents or guardians.

· Prepare stories which is very similar to stories given by other children.
Risks from Outside the Home
Risks from outside the home takes into account the vulnerabilities that exist for children outside the family home. This also reflects some of the risks from radicalisation, extremism,

county lines, child exploitation, trafficked children and FGM.

Private Fostering
This is when a child under the age of 16 lives with someone who is not a close relative, guardian or person with parental responsibility for 28 days or more. Private fostering is not the same as fostering arranged by the local authority. There are a number of reasons why a child will become private fostered.
· Their parents live overseas and they come to this country to attend school

· Their parents are ill and cannot look after them
· Their parents work away from home, possibly abroad

· Their parents have come to the UK to study or work and require someone to look after their children

· They are teenagers who are estranged from their families

If a child is privately fostered the Daycare must be informed and have contact details of the child’s social worker.

The Children’s Act 1989, and section 44 of the Children’s Act 2004, outlines legal duty of the local authority to make sure that the welfare of all privately fostered children is safeguarded and promoted.  

Online Safety

While the children attend Octopus Children’s Daycare, on regular occasions the children will be able to watch a short story suitable to their age and understanding of “Jessie and Friends” and how to stay safe while using the internet. Information is also passed onto parents/ carers on keeping the children safe online.


	Recruitment
· Applications from staff and volunteer positions are exempt from the 1974 Rehabilitation Act, and therefore have to declare previous convictions. Candidates are informed of the need to carry out checks before posts can be confirmed. If an applicant is rejected because of information which has been disclosed in the checks, she/he has a right to know and to challenge incorrect information.

· All applicants have checks by the Disclosure Barring Service (DBS), enhanced if working directly with children.
· References are checked and gaps in employment history are explored.

· We abide by Ofsted requirements regarding references and checks for staff and volunteers, so that no disqualified or unfit person works in the Daycare or has access to children.
· A new member of staff will not be able to start work until their DBS has returned clear. 
· On interviews any gaps in their employment will be challenged. 
· 2 references will be required.

· Unqualified staff who do not hold a paediatric first aid certificate can be  included in ratio’s as long as there is a qualified paediatric first aider in the room at all times.
· Apprentices must have a paediatric first aid qualification before being included in ratio’s.




	Staffing

· Octopus Children’s Daycare respect all requirements in the 2004 Protection of Children Act regarding any person who is dismissed from our employment, for reasons of a child protection concern, or resigns in circumstances that would otherwise have led to dismissal, 

· Adequate staff ratios are observed in accordance with Ofsted requirements for Daycare, which is 1:8 for 3 & 4 year olds and 1:5 for 2 year olds
· At induction new staff are taken through all the procedures concerning child protection and safeguarding, so that if an incident arises, all staff know how to react and record appropriately.
· Unqualified staff are able to be included in ratio’s but must not be left unsupervised with the children. A level 3 or above staff member must be present at all times with at least half of remaining staff qualified.  
Students 

· Students do not work with children unsupervised.
· Students are only able to work in the Daycare if they are taking part on a bonafide college course.
· Students will receive safeguarding induction information to ensure they are able to identify, and follow procedures if they have a concern for a child.
· Suitable students on long term placements (aged 17 or over) and staff working as apprentices in early education (aged 16 or over) may be included in the ratios at the level below their study level and if they hold a valid and current PFA certificate.
Volunteers 

· Volunteers do not work with children unsupervised.
· Volunteers will need to be a member of the committee, or from a child’s family attending the Daycare and hold a paediatric first aid certificate to be included in ratio.



	Safety and Security

· No visitor has unsupervised access to the children.

· Details of visitors to the Daycare are requested and asked to sign in when entering the building.
· A key coded entrance door to the Daycare, allows only authorised people to entry the Daycare room. 

· Security steps are in place to prevent unauthorised access to Octopus Children’s Daycare. 
· In the case of unauthorised access to the site the Police may be called
· ALL children have a password and collecting list which is provided by their parents/ carers.  Any different person collecting a child will be asked for the password and checked by the collecting list.  The parent/ carers may still be contacted to verify the person collecting. 
· If two adults arrive to collect the same child then the adult with parental responsibility will be responsible for collecting the child.
· If two conflicting adults arrive to collect the same child and neither has parental responsibility a parent with parental responsibility will be contacted for collection of the child. 
· If conflicting adults are not able to resolve issues and become abusive or aggressive either towards each other, other visitors or staff then Octopus Children’s Daycare will ask them to leave the premises and/or call for police assistance.   



	Dealing with Allegations regarding a member of staff, student or volunteer

The Somerset Children’s Safeguarding Partnership (SCSP)or the police take the lead role in enquiring into child protection issues related to children. The Daycare retains the responsibility for disciplinary actions related to the staff member or volunteer that the allegation is about. Whilst in the case of students, the college where they are based will take the responsibility of any disciplinary action. The college will be responsible for informing the Daycare of actions taken.

The Daycare will follow the disciplinary procedure as detailed within the employee’s employment contract.

Procedure of Concerns:
a. The concern will be discussed with the parent/main carer by the setting DSL Safeguarding Deputy,Daycare Manager, the child’s key practitioner, or member of the committee management, whichever is deemed appropriate.

b. Disclosures or concerns will be recorded on a ‘Concerns Form and raised with the parents/carers, the parent/ carer are able to comment and sign the form and will have access to such records.

c. The Daycare Manager, DSL or child’s keyworker will report the incident to the Committee Safeguarding Lead.
d. The Daycare Manager, DSL or Committee Safeguarding has a duty to contact the Somerset Children’s Safeguarding Partnership for guidance and follow their advice. The police may also need to be informed.

e. The Committee Safeguarding and Daycare Manager will need to decide how far to discuss it with the accused member of staff, student or volunteer, bearing in mind that an allegation of child abuse or neglect could lead to a criminal investigation, so they should not do anything that may jeopardise a police investigation, for example, ask a child leading questions or attempt to investigate the allegations of abuse.

f. The Committee Safeguarding and Daycare Manager will need to decide whether to suspend the member of staff/volunteer pending investigations, depending on advice given by the Somerset Children’s Safeguarding Partnership. 

g. The member of staff who has an allegation against them are unable to resign, but may be suspended during the investigation.  
h. The matter will also be reported to Ofsted. 
The daycare has a Work Related Violence and Abuse Reporting Form for any issues that may arise either directly from a staff member or the public. It out lines the type of allegations and details of the incident.




	Responding to a child making a disclosure or where the setting has concerns.
During the induction process of a child starting at daycare the parent’s/ carers will be informed of our safeguarding process and procedures and our Duty of Care. Any concerns about or disclosure from a child the parent/ carer will be asked before they collect the child about these allegations or concerns in a separate room to ensure confidentiality. If the parent/ carer is unable to be ask at the time of the child being collected (this may not be the parent/ carer collecting), then a telephone call will be made. If there is no response then the next available time either by telephone or face to face they will be spoken to about the subject, unless it is deemed the concern cannot wait, then the DSL or support DSL will contact the appropriate agency.
Where a child makes a disclosure to staff, student or volunteer they will:

· Offer reassurance to the child.
· Listen to the child.
· Give reassurance of the action that will be taken.
· Not ask leading questions.
Immediately inform the DSL, Daycare Manager, Deputy Manager, Safeguarding support or a team leader. Whoever the disclosure was made to must complete a ‘Record of Concern Form’, as soon as possible after the incident or conversation. DSL
/ Daycare Manager/ Deputy Manager or a team leader will support this where necessary.
In some cases it would be acceptable for Daycare staff to discuss this initially with the children’s parent/carer, unless doing so may place the child at further risk.

If necessary for advice the DSL/ Support DSL may contact the safeguarding Consultation line or Children’s Social Services. This is initially anonymous and will follow their advice for escalation of the concern. Where possible the parent/ carer will be contacted unless advised otherwise or if this may put the child at more risk.
An allegation of child abuse / neglect or concerns could lead to a criminal investigation so staff, student or volunteer must not do anything that may jeopardise a police investigation, for example, ask a child leading questions or attempt to investigate the allegations of abuse.




	Responding to Suspicions of Abuse
The abuse of children can take many different forms; physical, emotional, sexual and neglect. All adults who have contact with children need to have regard of this during their day-to-day work and dealing with children in these circumstances with particular sensitivity.

Procedures that will be taken if we have reason to believe that a child in our care is subject to either emotional, physical or sexual abuse or neglect.

Where there is a concern the member of staff, student or volunteer will:

· Take great care not to influence the outcome of any suspicion or concern either in the way that they speak to children, or in the questions that they might ask.

· Firstly inform Safeguarding Lead, Daycare Manager/ Deputy Manager or a team leader immediately.
· Complete a ‘Record of Disclosure/Concern Form’. Safeguarding Lead, Daycare Manager or a team leader will support in this where necessary. 
· On completion this form share it with Safeguarding Lead and/or Daycare Manager/ Deputy Manager immediately.

Safeguarding Lead and Daycare Manager/ Deputy Manager will then decide if a referral is needed to the LCSB. If this is the case, then they will be responsible for making the referral on the same day.
In some cases it would be acceptable for Daycare staff to discuss this initially with the children’s parent/carer, unless doing so may place the child at further risk.
An allegation of child abuse or neglect could lead to a criminal investigation so staff, student or volunteer must not do anything that may jeopardise a police investigation, for example, ask a child leading questions or attempt to investigate the allegations of abuse.




	WHERE A MEMBER OF STAFF, STUDENT OR VOLUNTEER IS NOT SATISFIED WITH THE RESPONSE OR ACTIONS OF THE CHILD PROTECTION COORDINATOR, SAFEGUARDING OFFICER, OR DAYCARE MANAGER. THEY MAY GO DIRECT TO THE SCSP AND/OR OFSTED, CONTACT DETAILS AND PROCEDURES AT THE END OF THIS POLICY. 


	Confidentiality
Confidentiality is a priority for the Daycare. The aim of the Daycare is to promote an environment of respect with reference to confidential information relating to the children and their families. However, if it becomes necessary to disclose information concerning a child or if the allegation is made against a member of staff, student or volunteer the following procedure will be followed, in line with the Local Safeguarding Children Board’s procedure: 

· Parental consent must be given before liaising with other agencies. Except in the case of a safeguarding concern, and as long as the child would not be placed at significant harm.
· If it is believed that obtaining such consent would place the child at risk of significant harm, the disclosure will be made without obtaining consent, bearing in mind safeguarding the child's welfare overrides the need to keep information confidential.
· Any records that need to be kept on a child will be kept in a safe, secure and confidential location. The contents of these records will only be available to staff who have a legitimate need, or right, to view them.
· They will contain any concerns and/or discussions about the child, decisions made, and also the reasons for those decisions; they will be based on fact rather than opinion and speculation. 
· In some cases when it is thought a child may be in immediate danger the daycare staff will contact the Local Children’s Social care or the police. 



	Mobile/Camera Phones/ Smartwatches
· Personal mobile phones/ smartwatches with camera/video are to be switched off when in Octopus Children’s Daycare. Staff phones/ smartwatches are kept in a locked area and not operational whilst in the Daycare setting.
· Personal calls on mobiles may be taken in the staff room.
· Members of the public entering Octopus Children’s Daycare will be reminded not to use mobile phones/ smartwatches in the building through notices, and staff will challenge any person found doing so. 


	Social Networking

· Staff are reminded that when using social networking sites such as Facebook, Twitter, My Space etc, that they continue to be role models for the workplace. 

· Staff are discouraged from becoming friends with parents/carers on social networking sites, if their friendship is formed directly as a result of their child attending the Daycare.

·  It is not appropriate for comments about children, families, colleagues and the workplace to be placed on those sites; or to be sharing any information related to your workplace with other site members. 

· Parents are requested not to share photos which have been downloaded from Tapestry, to their Social Networking sites.

· Parents are requested not to share photos from Octopus Daycare Facebook page or Website
· Parents and staff are reminded to keep all social networking contact polite and respect other users.

· Failure to comply with these safeguarding measures will result in further action.
Octopus Children’s Daycare use i-pads for Tapestry, the on-line journal to record children’s educational progress. Only daycare staff have access and passwords to the journal and are closely monitored by the management. 



	Babysitting:
· If a parent/ carer askes a member of staff to babysit their child in their own home, this is arranged as a private contract between the staff member and parent/ carer.
· Octopus Children’s Daycare will not recommend any staff member for babysitting services to parents/ carers.
· Any staff member that undertakes private babysitting are reminded to be professional and respectful as this could have an impacted on the settings reputation.     
· Octopus Children’s Daycare are not responsible for any babysitting contract and/or staff member whilst in the parent’s private residence.




	Disclosure and Barring Service:
· ALL staff have an enhanced DBS to check that they are suitable to work with children.
· All students must present their DBS to the daycare manager or deputy manager.
· Only students on a reputable course from a local college will be accepted for a work placement.
· Any students/ volunteers /school children on a work placement will NOT have unsupervised access to the children.   
· Any staff or management committee that has an enhance DBS check updated that comes back as unsuitable will be dismissed and supervised to leave the building immediately.
· Any new staff waiting for their DBS to be returned will NOT BE ABLE TO START WORK UNTIL THEIR DBS COMES BACK CLEAR.  
· Any staff that come from a different country will have an enhanced DBS check requested from the country from which they came as well as an enhanced DBS check from this country.



	Other policies and procedures to read in conjunction with this policy 

· Octopus Children Centre Policies and Procedures
· Octopus Children’s Daycare Confidentiality Policy
· Octopus Children’s Daycare General Data Protection Regulation Policy
· Safer Recruitment Policy
· Please refer to “Working Together to Safeguarding Children 2018”
· Admissions and Attendance Policy
· Mental Health & wellbeing Policy
· Dignity & Respect Policy

· Intimate Care Policy

· Staff Code of Conduct
· DfE- The Prevent Duty
· HM Government- Prevent Duty Guidance for England and Wales 2015
· Mobile Phone/ Smartwatch Policy
· Arrival and Departure Policy
· Octopus Children’s Daycare Dignity and Respect Policy

· Octopus Children’s Daycare Behavioural Management Policy


	Contact details

Somerset Safeguarding Children Partnership 0300 123 2224
Whistleblowing Advice Line – 0300 123 3155

Ofsted   0300  123 1231  www.ofsted.gov.uk
Piccadilly Gate

Store Street

MANCHESTER

M1 2WD
Prevent Referral Team- 01179 455 536  channelsw@avonandsomerset.pnn.police.uk



	This policy was adopted at a meeting of Octopus Children’s Daycare Management Committee 



	Signed by the Chairperson on behalf of the Management Committee



	Date of signature



	This Policy will be reviewed in December 2026



