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	                                                        RESERVES  POLICY


Early Years Foundation Stage key themes and commitments

	A Unique Child
	Positive Relationships
	Enabling Environment
	Learning and Development

	1.1ChildDevelopment

1.2 Inclusive Practice
1.3 Keeping Safe

	2.3 Parents as Partners 

	3.2 Supporting Every Child
	


	POLICY STATEMENT
The purpose of this reserves policy is to give clear guidelines on what is expected with respect to building and maintaining reserves. The policy sets out to justify and give clear explanations for the reasons of keeping reserves. 
· Octopus Children’s Daycare is a provision to help support and encourage child development, understanding and knowledge while working to high standard and employing relevant qualified staff. 
· The Daycare runs as a term time only establishment offering before school, daytime and afterschool care. The Daycare is open from 8 am until 5.30 pm Monday to Thursday and 8 am until 3 pm on Friday. Wraparound care is available to all children are aged from 2 years to 7 years and only preschool aged children are able to attend the Daycare between the hours of 9 am and 3 pm.
· Octopus Children’s Daycare is located in Winchester Road, Burnham on Sea, Somerset, TA8 1JD.
· The building is a wooden construction with a tiled roof. There is a small garden area which faces onto Burnham Infant School. 

· The building is leased from Somerset County Council.

· Octopus Children’s Daycare employ staff which includes Apprentices, House Keeper and an Office Manager, all others are qualified Early Years Practitioners.  
Management structure:

· Daycare Manager

· Deputy Manager

· Office Manager

· Committee Chair Person

· Committee Treasurer

· Committee Secretary  

 

	Sustainability:
The reserve will cover any short fall in occupancy of the children, enabling the Daycare to run within its normal opening hours for a limited period.  This will be in line with legal recommendations.
Staff Shortages:

To cover any staff shortages or long term illness where the Daycare may have to employ temporary staff. 

Developing The Service:

The Daycare may be required to increase opening hours or offer holiday clubs if there is a demand from the parents.
Emergency Short Term Closure:

In the event of an unforeseen closure the reserves will be used for the running costs of the building, this will also include staff wages and monthly outgoings. 

Staffing Restructure:
The reserves cover redundancy costs that may occur and any notice period given.
Closure:

In the event that the Daycare has to permanently close, the reserves will cover redundancies, notice periods and settling any outgoing payments.

Planning a Large-Scale Development:

This will be planned along with Somerset County Council for developing any major projects. The reserves will be taken into consideration for any extra costs to the Daycare before taking the project forward.

Future Expenses:

The reserves will take into consideration the payments for the lease of the building, any large equipment that may be needed and any building repairs that is not covered by the lease agreement.    
Level of Reserve:

The level of reserve is calculated by the current redundancy payment rates and the monthly outgoings to cover expenditure such as utility bills. 
This is reviewed annually or before if there has been an increase with inflation.  

Reviewing and Monitoring Reserves:

It is the responsibility of the management committee along with discussions with the Daycare management team to monitor and review the effectiveness of the reserve amount regularly. This will take into account and recalculate any changes to the financial climate and other risks such as:

· Pay increases

· Inflation on outgoing expenses  
· Redundancies

· Changes in notice periods. 
The reserve will be recalculated annually or when a marked change in provision occurs.


	Other policies to read in conjunction with this policy 

· Octopus Children Centre Policies and Procedures

· Confidentiality Policy

· Equal Opportunities Policy
· Inclusion Policy
· Committee Policy
· Octopus Children’s Daycare General Data Protection Regulation Policy



	Links to other documentation:

· Committee Meeting Minutes
· Financial Forecast (committee management only)  
· Charities Act 2016, 2011

· Charity Reserve

· Employment Law 2006




	This policy was adopted at a meeting of Octopus Children’s Daycare Management Committee 



	Signed by the Chairperson on behalf of the Management Committee



	Date of signature



	This Policy will be reviewed in January 2024



                         Octopus Children’s Daycare                 �                                          








