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	                                                INCLUSION POLICY


                Early Years Foundation Stage key themes and commitments

	A Unique Child
	Positive Relationships
	Enabling Environment
	Learning and Development

	1.2 Inclusive Practice

	2.1 Respecting each other
2.2 Parents as Partners

2.3 Supporting Learning

2.4 Key Person
	3.1 Observation, Assessment and Planning
3.2 Supporting Every Child

3.3 The Learning Environment

3.4 The Wider Context
	4.4 Areas of Learning and Development


	POLICY STATEMENT

Octopus Children's Daycare strives to include everyone in a welcoming and friendly manner. We provide an environment in which all children are supported to reach their full potential. 

We will not exclude any child, family, or other adults into the Daycare on the grounds of gender, sexuality, class, family status, disability, colour, culture, religion, language, belief, ethnic origin or status of residency. This applies to all aspects of this policy. 



	PROCEDURES AND PRACTICES 

Admissions 

It is our intention to make Octopus Children's Daycare accessible to children and families from all sections of the community, we aim to ensure; 

· That all sections of our community are able to have access to us through open, fair and clearly communicated procedures. 

· We describe practices on terms of how we treat individuals, regardless of their gender, special educational needs, disabilities, background, religion, ethnicity or competence in spoken English. 

· We will be as flexible as possible about attendance patterns to accommodate the needs of individual children and families with prior agreement with the parents / carers. 
· That information is accessible, in written and spoken form, and where possible, in different languages. 

Where necessary, we will try to provide information in Braille, or through signing, or an interpreter. 

· That our waiting list is arranged on a first come first serve basis regardless of developmental age, ability or disability. 
Employment 

We provide a high staffing ratio to ensure that children have sufficient individual attention and to provide care and education of a high quality. Our staff are appropriately qualified and are checked for criminal records through the Disclosure and Barring Service’s(DBS) in accordance with Ofsted's requirements. We are committed to recruiting, appointing and employing staff in accordance with all the relevant legislation. 

At Octopus Children's Daycare we; 

· Endeavour to accommodate the needs of the staff with any disability and will strive to adapt our facilities where possible. 

· Advertise all posts in the local community and all applicants are judged against explicit and fair criteria. 

· Offer the post to the applicant who meets the best criteria, subject to references and checks by the Disclosure and Barring Services(DBS), ensuring fairness in the selection process. 

· Recognise and value the skills of all our staff. All staff are given status and support and are encouraged to share their knowledge. 
· Give individual responsibility to all staff for key working and for individual areas such as e.g. Special Needs Co-ordinator, Safe Guarding Children Officer. 
· Ensure all staff have the opportunity to develop through the appraisal system and line management meetings. 

· Give staff opportunities for training where needed or identified during the appraisal system. Staff feedback at meetings and complete a course evaluation form, which all staff, students and volunteers are given a copy. 

· Regularly hold meetings which take place at a convenient time and place for all staff. Staff may add items to the agenda if they wish. Meetings are minuted and distributed to all staff. 

· Ensure all staff have a designated time for non contact time, extra time is allowed if dealing with a child with additional needs and for our EYP, SEND and Behavioural Coordinators where necessary. 

Families 

The Daycare is committed to providing equality of opportunity and anti-discriminatory practice for all its children and families. We believe that children benefit most from Daycare education and care when parents and the Daycare work together in partnership. 

At Octopus Children's Daycare we; 

· Recognise that parents are the experts on their own children and are their child's first educators. Parents are therefore seen as partners and together build strong relationship to ensure the sharing of information is a two way on going process. We aim to make parents feel welcome, involved and informed of their child's development. It is important for them to know that their child will be treated as an individual and that the care and attention their child receives will be appropriate to their needs and stage of their development. 

· Welcome diversity of family life and work with all families. 

· Encourage children to contribute stories of their everyday life. 

· Encourage parents to attend social occasions with their child. 

· We encourage parents to have the opportunity to contribute their own skills and knowledge and interests to the group, including customs and different ways of life and those who have a first language other than English. 

· Communicate with parents through the following means: 

· Newsletters 

· Committee meetings AGM and annual report  

· Welcome pack 

· Notice board 
· Parents/keyworker meetings 
· Tapestry

· Closed Facebook page.

· Access to DA Languages for support with an interpreter and letters in different languages.  
Curriculum and Resources 

We prove opportunity to encourage children to learn new skills, build their confidence and work harmoniously alongside others. We provide a well planned and researched curriculum to take children's learning forward, and aim to provide children with resources and equipment which help to consolidate their knowledge, skills, interests and aptitudes. 

At Octopus Children's Daycare we; 

· Ensure all children have equal access to all activities. 

· Encourage all children to take part in all activities but never insist on a child doing anything they feel uncomfortable with. 

· Will provide aprons etc. required for certain tasks, or give prior notice to parents on types of suitable clothing for activities. 

· Build on the children's learning from their starting points and differentiate if appropriate to ensure the inclusion of: 

· Children learning English as an additional language 
· Children from minority groups 

· Children who are gifted and talented 

· Children with special educational needs 

· Children with special dietary requirements 
· Children with diverse backgrounds 

· Plan each area of the curriculum to incorporate the principles of equality and to promote positive attitudes of diversity. All subjects contribute to the spiritual, moral, social and cultural development of all children. 

· Make children feel valued by positive feedback. Toys are stored for self selection and children have free choice. 

· We value the children's work and make displays with the work. 

· Plan for individual children through observations, the child's key person plans for the way children prefer to learn and play, this is taken into account when planning for the whole group. 

· Require staff, volunteers and students to provide positive role models of behaviour by treating children, parents and each other with friendliness, care and courtesy, we encourage children to learn from each other through play. 

· Select books, equipment and resources which promote positive images of people of all races, cultures and abilities and are non-discriminatory and avoid racial and gender stereotyping. 

· Encourage parents to share information with us by whichever method they feel is most appropriate. 

· Undertake a risk assessment before we undertake an outing to ensure everybody can be included on these outings. We ensure that nobody is unable to attend because of a disability or due to financial constraints. 

· Use resources to reflect cultural diversity, these include posters, books, equipment, including imaginative resources. 

Special Needs 

We aim to provide an environment in which all children are supported to reach their full potential.
- We have regard for the DFES Special Educational Needs Code of Practice. 

Identify the specific needs of the children with SEND and meet those needs through a range of strategies. 

- We work in partnership with parents and other agencies in meeting children's needs. 

- We provide practitioners to help and support parents and children with special educational needs. 

-We monitor and review our practice and provision and, if necessary, make adjustments. 

At Octopus Children's Daycare we; 

· Have a Special Needs Policy. 

· Work within the Equality Act 2010 and Special Educational Needs and Disability Act 2014 framework and ensure we are fully up to date with new amendments to the act. 

· Have designated members of staff as our SENCO’s. Parents are given this information within the Welcome Booklet. 

· Will not treat a child with special educational needs less favourable than any other child because of their disability. 

· Ensure that all of our rooms in the Children's Daycare are accessible to accommodate people with disabilities 

· Will always make reasonable adjustments wherever possible to ensure that we are accessible to all. 

· Will apply for available funding where necessary. 

· Work closely with parents of children with SEND to create and maintain a positive partnership. 

· Will listen to the child's views and offer them real choices. 

· Ensure privacy for the child when intimate care is being provided. 

· Use visual and other aids, such as STC. 

· Are willing to make changes to suit individual needs wherever and whenever possible. 

· Ensure that the keyperson plans for the child's need when individual planning, with support from the settings SENCO and area SENCO
Discriminatory Behaviour /Remarks Statement of Intent 

All persons who have contact with Octopus Children's Daycare are required to behave in an appropriate manner. We ensure that all staff, children, parents, committee members and others visiting the Daycare behave in such a way that is non discriminatory. 
At Octopus Children's Daycare we; 

· Reinforce positive behaviour in children and offer alternatives to their inappropriate behaviour where appropriate. 

· Reaffirm to the children the importance of equality and diversity within our society through stories, play and pictures. 

· Will follow the disciplinary policy and procedure if a member of staff behaves negatively towards any child or adult. 

Language Statement of Intent 

We view children and their families using English as a second language as an asset. At Octopus Children's Daycare we; 

· Involve parents and seek their support when children are using English as an additional language. 

· Support children using English as an additional language through signing, visual aids and by having properly trained staff. We also encourage the sharing of languages. 

· Encourage parents to come into the Daycare to talk to the children to share with them their cultural backgrounds. 
· Encourage children to bring in items from home for show and tell which can reflect their background 
· Use books, visual aids and play to equally reflect all children's backgrounds. 
· Use Tapestry as a visual report of their child’s progression
· Access to DA Languages for support with an interpreter and letters in different languages.  

· We have a designated EAL adviser for our setting
Food and Dietary Requirements Statement of Intent 

At Octopus Children's Daycare we value the diversity of culture, religious and medical views towards food. We; 

· Celebrate many festivals and use food as an integral part of the celebration to reflect the diversity of our society. 

· Encompass the diversity of cultures and religions by inviting parents to share their preferences with us. 

· Require all parents to complete a Registration form with details of their child's medical conditions, allergies special diets, religion and contact numbers in case of an emergency and named people who will be collection their child. 

· Operate systems to ensure that children do not have access to food/drink which they are allergic to. 
Health and Medication 

We ensure that the majority of staff hold a current paediatric first aid certificate. Children with medical needs are welcome at Octopus Children's Daycare. 

At Octopus Children's Daycare we; 

· Ensure that parents give prior permission for the administration of medication. The medication is administered by a team leader (a senior member of staff) the Medication Folder is completed by the parent before staff can administer the drugs and the parent signs the form when collecting the child to acknowledge the drug has been administered. 

· Ensure the parent completes the medical information on the Registration Form, which is available for all staff to see. 

· Make a note of the need to administer medication on the staff notice board of the child's name and time the drug has to be administered. 

· Provide training when necessary for the relevant staff if the administration of the medication requires extra knowledge. 

English as an Additional Language 

At Octopus Children' Daycare we aim to ensure that our commitment to Equal Opportunities is met and to empower the staff in partnership with the children parent/carer to identify and respond to the needs of children for whom English is an additional language, in order for these children to access the curriculum, the staff follow these steps to help the child integrate in to the Daycare life: 

· Find out about the child's country of origin. 

· Speak his/her name regularly and positively. 

· Smile at the child frequently for reassurance. 

· Include him/her in the life of the Daycare, but not to put them under any pressure if they do not want to participate. 

· Allow the child time and space to observe what is happening and give importance to listening. 

· Try to reinforce simple, consistently worded commands visually, through STC, demonstration and/or pictures. 

· Use key phrases in the home language. 

· Welcome the parents/carers to share activities with the child. 

· Choose themes to help child settle such as, my home and myself, which provide opportunities to involve the child and use own experiences .. 

· Use resources to reflect a child's background e.g. maps, food, books etc. 

· Do not worry if the child is unresponsive, it may take some time before the child feels confident to make responses. 
· Where possible the daycare will invite an approved interpreter into the setting. 

· We have a designated EAL adviser for our setting
Resources 

When selecting resources to support a child who is developing and acquiring language; 

· They should relate to the child's experiences. 

· They should always provide positive images. 

· They should value cultural diversity.  
· They should contain repetitive language. 

· They should encourage participation. 

· They should provide interest and challenges. 
English as an Additional Language Procedure 

When a child with English as an additional language joins the Daycare the following steps are followed; 

· Find out about the child's home language from the parent/carer. Making sure we know the language the child speaks.  

· Work alongside the parent/carer especially during the settling in period. 

· Ask parent to write some key words in the home language, writing them down phonetically to help pronunciation. 

· Encourage parent/carers to explain to the child in the home language the Daycare routines and where things are in the Daycare. 

· Ensure a range of opportunities for the child to engage in speaking and listening with peers and adults are made available. 

Monitoring the Development of Children with EAL 

0-", 

As with all children in the Daycare the staff plan for individual needs and through observation they monitor the children's development, we; 

· Keep an open dialogue with the parents about the child's progress and development.
· Observe the child joining in with other children using non verbal means to convey meaning. 

· Understand the child may go through a 'silent' period for a few weeks when in the Daycare. 

· Observe the child echoing and imitating what others say. 

· Use a few words as they begin to occur especially for significant things. 

· Understand the mixture of the two languages in the same sentence to convey meaning is a common occurrence. 

Monitoring and Evaluation Statement of Intent 

We monitor the effectiveness of our inclusion policy annually and report back to the management committee and other staff any issues are raised. 

At Octopus Children's Daycare we; 

· Ensure our policies are monitored on a rolling basis to make sure that they meet our views on inclusion and are updated wherever necessary. 

· Ensures our Admissions Policy monitors the effectiveness of our inclusive Policy 

· Ensure all our parents are given access to our inclusion policy which we reflect throughout our other policies. 




	Other policies to read in conjunction with this policy 

· Octopus Children Centre Policies and Procedures
· Octopus Children’s Daycare Special Educational Needs Policy

· Octopus Children’s Daycare Early Years Foundation Stage Policy

· Octopus Children’s Daycare Admissions Policy

· Octopus Children’s Daycare Equal Opportunities Policy
· Octopus Children’s Daycare General Data Protection Regulation Policy

· Safe Recruitment Policy

· Induction Policy

· Octopus Children’s Daycare COVID-19 Risk Assessment




	This policy was adopted at a meeting of Octopus Children’s Daycare Management Committee 



	Signed by the Chairperson on behalf of the Management Committee



	Date of signature



	This Policy will be reviewed in December 2024
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