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	                                  BEHAVIOURAL MANAGEMENT POLICY


                Early Years Foundation Stage key themes and commitments

	A Unique Child
	Positive Relationships
	Enabling Environment
	Learning and Development

	1.1 Child Development

1.2 Inclusive Practice

1.3 Keeping Safe

1.4 Health and Well being

	2.1 Respecting each Other

2.3 Supporting Learning
	3.2 Supporting Every child
	4.1 Play and Exploration


	OUR BEHAVIOUR MANAGEMENT COORDINATOOR’S IS KATE REED 
Together they will:

· Regularly attend relevant training.

· Feedback information from training to staff.

· Support staff, students and volunteers in managing children’s behaviour.

· Support staff and committee on updating this policy


	POLICY STATEMENT

Octopus Children’s Daycare operates a positive Behaviour policy. Our aim is to establish good behaviour from the children in a caring and supportive environment where the welfare the of the children is paramount. 

Children benefit and flourish where adults adopt a consistent and positive approach to the management of their behaviour. By establishing clear boundaries aimed at the level of the child’s understanding, children will become aware of the Daycare’s routines and know what is expected of them.

Children are free to develop their play and learning in a situation in which they can develop self discipline and self esteem in an atmosphere of self-respect and encouragement.


	PROCEDURES AND PRACTICES 

Our aim is to:

· Create a warm, calm and orderly atmosphere that promotes a sense of community
· Achieve a consistent attitude by all staff that gives pupils a sense of security and safety whilst promoting clear expectations on acceptable behaviour
· Ensure that all staff, children, parents/carers understand their roles and responsibility regarding behaviour management
· Promote the continual development of staff and appropriate documented necessary training
Staff, students and volunteers will use the following strategies for managing behaviour:

· The three C’s: 
· Calm- calmly talk with children, finding out the situation
· Clear-be clear how the child should behave in situations
· Consistent- be consistent and apply the rules consistently
· Intervene and redirect behaviour where necessary to prevent disagreements developing that children cannot handle.

· Explain why some of the behaviour is not acceptable.

· Praise and endorse good behaviour.

· Not to shout or raise voices in a threatening way.

· Use objective observations to establish an understanding of the cause of unwanted behaviour.

Managing behaviour will to be done in such a way to avoid damaging self esteem, remembering the range of feelings and emotions young children have, and that is appropriate for the understanding and maturity of the child. 

We ensure it is made clear to the child it is their behaviour that is not welcome, not the child. Consistent unwanted behaviour will be discussed with the parents/ carers.
Intervention techniques
· Structuring the environment, where we choose to speak to the child and whether we sit and get to the child’s level to communicate the nature of the discussion may help the child to modify their own behaviour, for example, warm and friendly or cold and business-like. 

· Planned ignoring, not giving the attention to minor, harmless, attention-seeking behaviour, these behaviours are likely to die out. It is equally important to praise appropriate behaviour. 

· Prompting, gentle reminders to a child of what they need to stop doing or prepare for will help the child to adjust to a change. This can be verbally and/or sensory. ‘Nagging’ the children will be avoided.
· Active listening, listening to what the child has to say and exploring and acknowledging their feelings through the use of reflective responses supports a child to feel that: 

· Someone else acknowledges the reality of their feelings 
· They are not alone 

· Someone cares 
· Involving the children in problem-solving.
· Sharing information with parents/carers about their child’s behaviour in the Daycare and at home.

· Provide opportunities to discuss behaviour and feelings.

· In some case’s other professionals may be contacted e.g. health visitors for support and advice.
Physical punishment and intervention

Physical punishment, humiliation or frightening a child is not used in the Daycare.

Physical intervention, such as holding is not used, unless to prevent injury.
Physical punishment from parents/carers will not be tolerated and staff will intervene if witnessed, the child will remain in the care of the Daycare until another adult from the child’s collecting list has been contacted.

Physical Intervention and Physical Restraint
In rare situations restrictive physical intervention may be necessary by a member of staff towards a child if they pose a risk to themselves or others.
In all instances the Procedures, Practices and Intervention Techniques will be applied firstly to try to defuse the situation. 

Physical intervention- is any method of physically intervening to resolve a difficult or dangerous situation and is not necessarily physical restraint.

Physical restraint is defined as when a member of staff uses force with the intention of restricting a young person’s movement against their will, so the child does not cause harm to themselves, others around them or to property.
Physical intervention and restraint should be used as a last resort to support children and young people in times of crisis. Restraint should be avoided wherever possible. It is never a substitute for good behaviour management. Other methods (such as defusing conflict, non- physical calming, etc) of managing the situation should always be tried first, unless this is impractical.
Certain types of physical contact to “punish a child or cause pain, injury or humiliation” is explicitly forbidden (Education Act 1996). Examples of this contact would be as follows:

· Kicking, slapping, punching

· Tripping
· Any contact/ hold that may restrict breathing/ airways

· Holding a child’s face to the ground

· Forcing limbs against their joints.

In all incidents where physical restraint has been used, the following actions must be taken:
· The manager/deputy manager must be informed as soon as possible.
· The manager/deputy manager is responsible for ensuring parents are informed as soon as possible
· Staff involved must complete a written record as soon as possible and always within 12 hours of incident taking place
Risk management
Any child who has needed to be restrained or who has challenging behaviour which might make this necessary should have an individual risk assessment and the    indicators which trigger difficult behaviour. Any strategies (de-fusing techniques most likely to help, agreed with parents/cares and communicated to all staff who work with the child. This must be reviewed on a regular basis and shared with the child’s parents/ carers.
Health & safety
The young person’s health and safety must always be considered first and monitored. Any restraint must be ceased immediately if significant signs of physical distress are seen. 
Staff are not under a duty to run the risk of personal injury, and not intervene where it is not safe to do so. If the situation is assessed as being too dangerous, staff should remove other children, retire to a safe distance, and call for another member of staff to help.
If a child and his/her parents/carers wish to make a complaint about physical restraint used by a member of staff or other authorised person, they will complain to the manager/deputy manager/ committee chairperson in the first instance. The incident will then be investigated under the relevant disciplinary procedure.
Section 93 of the Education & Inspection Act 2006 stipulates that reasonable force may be used to prevent a child from:

· Committing a criminal offence (or for a pupil under the age of criminal responsibility, what would be an offence for older pupil)
· Where there is a risk of injury to others or to the pupil (child)
· Where there is a risk of significant damage to property
· Where good order and discipline is compromised
Anti-bullying Strategy

Bullying is a behaviour which can be defined as a repeated attack. 

Physical, psychological, social or verbal in nature, with the intention of causing distress for their own gain or gratification.

There are many definitions of bullying but most have three things in common:

· Deliberate hurtful behaviour.

· Often repeated over a period of time.

· Difficult for those being bullied to defend themselves.

Bullying can take many forms, the three main types being:

· Physical such as hitting, kicking, taking belongings, destroying belongings.

· Verbal such as name calling, insulting, racist remarks.

· Indirect such as spreading nasty stories, excluding someone from social groups.

At the Daycare we take bullying very seriously, our aims are to establish an environment in which bullying is not acceptable by:

· Using practices that prevent or reduce opportunities for bullying to arise, such as dealing swiftly and fairly with behaviour that could be deemed as bullying, and sensitively deal with children who may bully.

· Build strategies of positive behaviour that include children and their parents/carers in anti bullying behaviour.

· Promoting care and concern for others.

If parents/carers, staff, students or volunteers think a child is being bullied, they must inform the Daycare Manager, Team Leader or child’s keyworker. Noting who, what, where and when the bullying occurred.

If bullying does occur we aim to:

· Be responsive to individual needs, on both sides.

· Respond openly and honestly, using no blame approaches.
· We record incidents and speak to parents involved

Bullying from parent/carers towards staff or other adults will not be tolerated and they will be asked to leave the premises. In some circumstances the children may be left in the care of the Daycare until a suitable adult can be contacted to collect the child.
Police may be contacted if the issue cannot be reconciled and the adult’s behaviour become unpredictable. 
Excluding children from the Daycare
In extreme cases of bullying or unwanted behaviour children may be excluded from the Daycare.

Every step will be taken to prevent this from happening, using the strategies above. If a child does not respond to the strategies and is causing harm to others, themselves or property, we may go down the steps as detailed below:

· Seek help and advice from other professionals.

· Support the child in positive behaviour.

Keep two-way communications open with the child’s parents/carers, informing them of the support and guidance that is available.
Racial Abuse

Any incidents will be recorded and reported as per Somerset County Council procedures and guidelines
Changes in normal routine

In incidents such as isolation or a change in family circumstance, we will work with the family to ensure the wellbeing of the child and provide as much stability and support that we are able to.
Staff Behaviour

Staff should be aware of their own behaviour when dealing with unwanted behaviour from children. They should follow the 3 C’s as above and treat all involved with respect. They should follow the Staff Code of Conduct and the Code of Conduct for Parent/ Carers and Other Visitors to Octopus Children’s Daycare.
Staff should also be aware of behaviour between colleagues and treat others with respect.
Parent/Carer Behaviour

Parents/ Carers should be aware of their own behaviour when in the Daycare and will be asked to leave the premises if they display any unacceptable behaviour.  
Persistent problems of unwanted behaviour are recorded. The Daycare may seek advice from other professionals as they deem appropriate. 




	Useful Contacts

Kidscape, a charity devoted to keeping children safe from sexual abuse and bullying. 

Tel: 020 7730 3300  www.kidscape.org.uk 
Local Safeguarding Children’s Board- Somerset Direct( children and young people’s team)   Tel: 0845 345 9122

Somerset Safeguarding Children’s Board  Tel: 0300 123 2224
Childline: www.childline.org.uk    Tel: 0800 1111




	Other policies to read in conjunction with this policy 

· Octopus Children Centre Policies and Procedures

· Octopus Children’s Daycare Keyperson Policy

· Octopus Children’s Daycare EYFS Policy

· Octopus Children’s Daycare Working in Partnership with Other professionals 
· Code of Conduct

· Octopus Children’s Daycare General Data Protection Regulation Policy

· Octopus Children’s Daycare COVID-19 Risk Assessment

· Octopus Children’s Daycare Safeguarding Policy



	This policy was adopted at a meeting of Octopus Children’s Daycare Management Committee 

	Signed by the Chairperson on behalf of the Management Committee



	Date of signature

	This Policy will be reviewed in January 2024



                         Octopus Children’s Daycare                 �                                          








